MEGA Loss Control Services

MASSACHUSETTS EDUCATION
& GOVERNMENT ASSOCIATION

In order to help members develop and implement proactive safety and loss control programs; MEGA provides
free access to the following services:
o Safety Management Consulting — Our loss control professionals will assist members in establishing

programs that help prevent injuries by developing:

v' Comprehensive Formal Safety Programs

v Written Policies and Procedures

v Guidance in Establishing Safety Committees

v" Return to Work Programs

e Onsite Safety Services — MEGA Loss Control Consultants will visit your worksites to provide
guidance on operational safety issues. Onsite services include:
v Hazard Analysis/Work Observation
v SafetyInspections
v Technical Problem Solving
v’ Ergonomic Evaluations
v" Major Incident Investigation

e Onsite Safety Training — MEGA will provide management safety training as well as “Train the
Trainer” programs. These are designed to assist members in establishing internal safety and injury
prevention training programs. In addition, we will provide training to the appropriate contact in
claims management and recordkeeping. Training subjects include:

Supervisor Safety Training

Hazard Analysis

Accident Investigation

Injury Management

Using the Internet Claims Edge (iCE) Database

Custodial Safety

Trainings are also held regionally throughout the year
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e Data Reporting and Analysis — MEGA will provide members with injury data to assist them in
making informed operational and business decisions. Items provided are:

v’ Safety and Workers’ Compensation Information
v" Member Specific Injury Data

v’ Report Design to Accommodate Specific Information Needs
v" OSHA Compliance

o Safety Library and Online Training — Members have access to our extensive training library. The
library features:

v Over 6,000 Titles Covering Various Topics
v" Online Training Courses

For more information please contact Tim McGuire at CCMSI, (781) 683-1112
E-mail: tmcguire@ccmsi.com
WWW.megawcgroup.com
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